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WHO WE ARE 

“It is OPG’s mission to create a better world – one rich with a spirit of abundance, innovation, 
compassion, and respect. 

Our work is designed to facilitate deep human connections that form the basis of thriving 
workplaces and communities. Using our own office as a laboratory, we work alongside our 

clients to create extraordinary work cultures and to build momentum toward our common goal 
of a better world. 

OPG is an organizational development consulting firm that believes people and their ability to work together are 
critical to the success of your organization. Organizations that inspire and empower their employees have a 
competitive advantage. All of our clients are leaders in their organizations who have a commitment to improving 
their organization so their people can be more effective at achieving the organization's mission while also creating 
an extraordinary work culture. 
 
At OPG, we… 
 

• Think holistically about an organization’s culture and its influence on the organization’s ability to achieve 
its mission, efficiently and effectively 

• Utilize a carefully developed set of proven tools to help our client organizations improve 
• Create long-term strategic relationships with individuals and organizations 
• Customize our work for each client 

 
Clients choose to work with OPG for many reasons, including: 
 

• Our deep expertise in key fields, including: Healthcare, Higher Education, Museums, Libraries, and 
Philanthropy 

• Our ability to think about the organization as a system 

• The additional leadership, management, and facilitation training that participants receive in OPG-led 
meetings and retreats 

• The quality of our project and logistics management   

• Our ability to flex and pivot as projects evolve  

• Our transparent invoicing practices 

• Our long-term relationships with clients as colleagues 

• The opportunity to participate in and access our international network of clients 

• Our commitment to making the world a better, more just, and equitable place 
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Our expertise includes: 

 
• Strategic Planning 

• Abundance Coaching  

• Management & Leadership Training 

• Analytics & Diagnostics  

• Team Building, Retreats, & Group Facilitation 

 
 
 
 
 

Contact Info 
 

O R G A N I Z A T I O N A L  P E R F O R M A N C E  G R O U P  
 

15 Research Drive, Suite 4 
Woodbridge, CT 06525 

 
PHONE (203) 288-6688 
EMAIL info@orgpg.com 

www.orgpg.com 

mailto:info@orgpg.com
http://www.organizationalperformancegroup.com/
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How We Can Help 
 
Welcome to our Course Catalog – here you will find all the information you need for selecting the best OPG 
services for you and your organization. 
 
The OPG Course Catalog is designed to provide you with the essential information you need to choose the 
workshops that will advance the skills of your staff, managers, and leaders. We want you to get a good sense of 
what we can do so that you can select the services that best suit your organization’s needs.  
 
Each workshop is located under one of these sections – Building Skills, Managing People, Fostering Culture, and 
Leading Organizations – we believe these headings are the best indicators of the overall purpose the workshop 
serves, whether it’s aimed at helping you undergo a cultural shift or learn your best leadership style. This catalog 
provides the summary description, pricing, takeaways, intended audience, workshop length, and resources for 
each workshop as well as our bios and contact information if you have any additional questions.  
 
OPG provides a full range of organizational development services to improve your organization’s effectiveness; for 
a complete list of our services, please visit www.orgpg.com.  
 

We look forward to working with you! 

Customization  

We offer workshops for both individual participants and groups, and we can deliver our group workshops for just 
your organization or as a collaborative experience amongst several companies. Each workshop is designed with 
modules that can be customized for your specific organizational needs. Customization can include melding 
modules from a variety of workshops, condensing a day-long workshop to two hours, and presenting the 
workshop in an in-person or virtual format. 
 
We are flexible because we know that each individual and organization has differing needs. Please contact us with 
your training and development goals and we will recommend the best services for you. 
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BUILDING SKILLS 

The following workshops are designed to build the skills essential to the development of any 
employee in any industry at any point in his or her career.  

By effectively utilizing skills gained from training in topics such as time management and 
communication, our workshop participants are better able to understand the impact of their 

day-to-day efficiency on their organization as a whole.  

 



 

 

©2023   OPG COURSE CATALOG | BUILDING SKILLS                                                                                                                     9 | P a g e     

Managing Up 
 
Managing up is not about telling your superiors what to do. Rather, it is about learning the skills needed to meet 
your organization's goals and to make recognized and valued contributions. It is about learning to create an open 
exchange of ideas between your supervisor and yourself to yield measurable results. The course content is 
appropriate for both supervisors and non-supervisors.  
 
KEY TAKEAWAYS: 
 

• Understand the advantages of managing up 

• Build confidence in approaching your 
manager 

• Take a central role as both team member 
and leader 

• Identify your fears 

• Know your supervisor’s ‘hot buttons’ 

• Develop key “managing up” conversational 
skills – including respectful pushback, 
allowing the other person to challenge 
herself, and calling it 

• Realize the impact of limiting and 
empowering assumptions

 

 

Time Management: Minding Your Ds And Qs to Keep 
From Losing Your Mind 

 
Explore how to effectively manage your time to achieve your goals in the face of cultural pressures. Look at being 
in the present moment with an eye on the future and identifying on what activities you should spend your time. 
This course discusses the evolution of time management through five stages: 
 

• Keeping lists and notes 

• Using calendars and appointment books 

• Prioritizing and clarifying values 

• Managing ourselves 

• Abandoning the illusion of control 
 

We also work through Stephen Covey’s time management matrix in order 
to better identify your priorities. At the end of this course, you will know 
the “4Ds and 4Qs” for effective time management and how to avoid “time 
robbers” along the way.   
 
KEY TAKEAWAYS: 
 

• Learn to plan and prioritize your time 

• Discover tools and tactics for effective time management 

• Learn the 4Ds and 4Qs of time management 
 
 

“This workshop provided me with 
excellent tools for managing my 

workload and priorities.” 
OPG Client, Yale CORE 
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Mission-Driven Interviewing TM:  

Align Recruitment with Purpose 
 
While interviewing is often viewed as merely a transactional responsibility, few business functions have greater 
impact on an organization than employment interviewing. Truly effective interviewing constitutes a 
transformational process through which the organization hand-selects those individuals who will become the 
face, the voice, and the embodiment of the organization to its clients and customers. Through a mission-driven 
approach to interviewing, interviewers will develop the skills they need to find the right candidates – the ones 
who can meaningfully contribute to attaining the overarching objectives of the position, of the department, and 
of the organization.  
 
KEY TAKEAWAYS: 
 

• Develop interviewing practices that focus on 
consistency, fairness, and increased defensibility  

• Establish a common language for interviewing that 
results in easier decision-making and ultimately, better 
hires 

• Identify the mission of your organization, its position, 
and the performance metrics for the specific role(s) 
being interviewed 

• Identification of the knowledge, skills, and behavioral 
characteristics (KSBCs™) needed for success in 
specified role(s) 

• Create appropriate interview questions and learn 
efficient résumé screening tactics 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“The most valuable thing about this 
workshop is now being able to identify the 

best candidate while the company grows 
and interviews increase. I learned how to 

be more objective during the interview 
process.” 

OPG Client, ArroHealth 
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Strategic Thinking: Why It Matters 
 

The ability to think strategically is an important leadership skill that allows managers to make decisions that align 
with the overall strategy of their companies. The beneficial results of strategic thinking include: decision-making 
that aligns with other elements of the organization, team member commitment and motivation, enhanced 
business performance, added value to customers, avoidance of unnecessary emergencies, better use and 
deployment of resources, and reduced stress.  
 
Whether your concern is your mission and vision, your markets and products, your relationship with your 
customers, or all of the above – strategic thinking will unlock answers for your managers and organization as a 
whole.  
 
KEY TAKEAWAYS: 
 

• Analyze opportunities and problems from a broad 
perspective 

• Understand the potential impact of actions on 
others 

• Visualize what might or could be 

• Take a holistic approach to day-to-day issues and 
challenges 

• Understand the hierarchy of thinking in strategic 
planning 

 
 

Running Effective Meetings: Creating Better 
Organizations through Better Meetings 

 
Meetings are one of the primary ways that we do work in the 21st century. Badly run meetings waste time, talent, 
and money. Groups often struggle to be efficient, effective, and to work in the best interest of the whole while 
honoring the input of the experts in the group. Structuring meetings well can be the difference between full, 
effective attendance and participation in a group versus lackluster commitment. 
 

KEY TAKEAWAYS:  
 

• Establish effective meeting management practices within 
your organization 

• Develop a meeting’s purpose, agenda, and norms 

• Choose the physical space best suited for your meeting 

• Identify assigned roles for each attendee of a specific 
meeting 

 
 
 
 

 
 

“it was so helpful to watch the role-playing 
so i could think outside of the box. I never 

thought of the roles and characters within a 
meeting, very helpful to work out and 

discuss.” 
OPG Client, Yale CORE 

 

“The effective teams, strategic critical 
thinking model, and team assessments 

were very good.” 
OPG Client, BankNewport 
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High-Impact Communication  
 

Active listening is a communication skill which has proven to be very effective at improving relationships of all 
kinds. Using active listening techniques can help people gain a better understanding of each other's feelings and 
needs, resolve conflicts, build trust, show concern, demonstrate respect, encourage dialogue, improve teamwork, 
and increase collaboration. Active listening, combined with several other tools and techniques in our High-Impact 
Communication workshop, allows participants to practice listening to other people within the other person’s own 
frame of reference and gives participants the tools to understand the whole message – both content and feeling – 
to ensure effective communication. 
 
KEY TAKEAWAYS: 
 

• Learn and practice the essentials of active listening—the 
foundation of effective communication 

• Assess your current communication skills 

• Understand the characteristics of useful feedback 

• Learn a model for giving and receiving feedback 

• Develop a personal communication action plan 
 
 

 
 

The Art of Virtual Facilitation  
 

Whether you’re back in the office or still working from home, virtual meetings have become the new norm. The 
way we work, gather, and engage with one another has changed, and yet somehow, even after years of leading 
and participating in countless virtual gatherings, they are often still filled with awkward transitions, talking over 
each other, unintentional interruptions, and unclear expectations. Learning to facilitate virtual meetings more 
effectively has the power to change all of that.  
 
So, what are the skills to actually facilitate a productive virtual meeting? What makes it successful? Are we 
utilizing all the tools at our disposal in the virtual facilitation world?  
 
In this workshop you’ll learn a variety of tips and techniques that will set you up to lead more effective and 
energized virtual meetings and events. 

 
KEY TAKEAWAYS: 
 

• Preparing for a virtual meeting through effective, informative 
invitations 

• How to increase engagement, using conversation launchers, 
visual aids, and more 

• Digital Body language: how you are heard, how are you seen, and 
how you are using your “square” 

“It was really helpful to identify 
and address the emotional 

aspects of communication – and 
how to keep the tone of the 

conversation on point.” 
OPG Client, Yale CORE 

“Lots of helpful tips on how to run 
and make virtual meetings more 

productive and engaging.” 
OPG Workshop Participant 
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MANAGING PEOPLE 

Because people are the most essential element of an organization’s success, learning how to 
analyze and interpret the “human element” is one of the most critical yet difficult and dynamic 

elements of any leader’s role.  

The following courses are designed to equip leaders and managers with the appropriate tools 
and skills for managing their staff through effective communication, motivation, performance 

metrics, and utilization of personality traits for their optimal impact. 
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Difficult Conversations  
 

Explore how to navigate difficult conversations – whether to engage in the conversation in the first place, what 
stance to take when communicating, and sometimes, considering the alternatives.  
 
KEY TAKEAWAYS:  
 

• How to define the learning and judging stances of a 
conversation 

• Identifying intent and impact within a conversation  

• When it’s worth it to confront an issue, when it’s not, 
ways it can go wrong when confronting, how to 
maximize the chances that it goes right, and how to 
course-correct when it doesn’t 

• Three techniques to foster a learning conversation  
 

 
 

Managers Bootcamp 
 
Today’s managers are expected to manage the performance, results, risk, priorities, expectations, and processes 
and systems for their organizations. This program addresses the importance and challenges of each of these areas 
and offers front-line managers an intense curriculum that covers the managerial impact of perceptions (their own 
and those of the people they manage); creative problem solving; and team building.  
 
Participants also learn how communication skills — such as style 
preferences, listening, motivation, positive confrontation, and 
counseling — impact leadership. 
 
KEY TAKEAWAYS: 
 

• Understand how unconscious behaviors impact your ability to 
lead 

• Discover the elements of a performance management system 
and performance-related feedback 

• Learn communication strategies for different “styles” 

• Know when to use employee coaching vs. employee counseling to get desired results  

• Determine your “Approachability IQ” and your team culture  

• Explore priority management tools and how to create an implementation plan  

• Understand the differences between influence and control 

 
 
 
 
 
 
 

“[This workshop] is very timely in my 
current work environment, so I am really 

going to try to put what I have learned 
into practice: try to help, try not to be 
defensive, rephrase the situation, and 

ask for clarity.” 
OPG Client, Trinity Wall Street 

“I especially enjoyed the role play 
and the reminder to let go of all 
outcomes – learn and ‘let it go’. 

Don’t make assumptions and keep 
them out of the equation.” 
OPG Client, Trinity Wall Street 
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Emotional Intelligence 
 

Explore Emotional Intelligence (EI) and its applications in the workplace. Initially developed by psychologists Peter 
Salovey and Daniel Goleman, EI is the ability to recognize, understand, and manage not only our own emotions, 
but the emotions of others. We must be aware of the ways in which our emotions drive our behavior and the 
behavior of others so that we can manage those emotions, especially under pressure. This workshop walks 
participants through the Emotional Competence Framework and eight strategies to enhance emotional 
intelligence so that each individual can assess strength and development areas regarding self-awareness of 
emotions, regulation of emotions, and empathizing with the emotions of others. 
 
KEY TAKEAWAYS: 
 

• Understand what Emotional Intelligence is 
and why it is essential for leaders to develop 
and demonstrate 

• Determine how well you can read others’ 
emotions 

• Assess your awareness and ability to 
regulate your own emotions and to 

empathize and effectively work with the 
emotions of others 

• Review the Emotional Competence 
Framework  

• Develop strategies to enhance your 
emotional intelligence – including active 
listening and examining how you react in 
stressful situations  

 

 
 

Helping Faculty Manage: A Workshop for Academic 
Administrators and Leaders 

 

Are you serving as a business manager or an administrator for a unit that is predominantly faculty? This role is 
particularly complex as you work to balance the needs of the central administration of your academic 
organization with the intellectual demands and professional characteristics of professors. Come explore how 
professional identity shapes professorial reactions to management and administration. In this workshop, we will 
also articulate specific steps you can take to help faculty become better managers, and recognize areas of 
management that are unlikely to succeed with faculty. 

 
KEY TAKEAWAYS: 
 

• Learn tools to help you balance institutional vs. individual 
needs within your role 

• Explore different types of professional identities and their 
strengths and consequences in the workplace 

• Discuss specific steps to “manage up” to your faculty that will 
empower them to become better at articulating their needs 

• Review tools for effective conflict resolution  

 
 
 
 

“I really enjoyed the team-building aspect 
and the suggestions from staff to make 

things better – I learned how to 
communicate with others and how to 

listen better.” 
OPG Client, Yale Faculty Research 

Management Services 
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Understanding Your Myers-Briggs Type  
 

Understand Myers-Briggs Type Indicator as a leadership tool, learn the various strengths of each of its sixteen 
personality types to best use your strengths, to modify some approaches to maximize your ability to interact 
successfully with diverse types, and to leverage individual strengths of your team.  The MBTI is based on the work 
of Carl Jung and is a self-report instrument that serves as a preference indicator – there are no “right” answers; it 
is simply used to determine preference, which can then be translated into specific and practical leadership 
strategies.  
 
KEY TAKEAWAYS: 
 

• Learn the four bi-polar scales evaluated by the  Myers-
Briggs Type Indicator and understand what each preference 
means:  
 

o Extraversion/Introversion (E/I) 
o Sensing/iNtuitive (S/N) 
o Feeling/Thinking (F/T) 
o Judging/Perceiving (J/P) 

 

• Develop a framework to understand your own and others’ 
preferences and behavior and the impact of type on trust, communication, teamwork, and decision-
making 

• Learn to adjust your behavior to create greater rapport with your staff, peers, and managers 

 

 
 

Holding Yourself and Others Accountable 
 

In this workshop, we review research regarding leadership and accountability and discuss where we as individuals 
and organizations may fall short – do we feel that most of our employees know what is expected of them? How 
do you react if someone is not meeting his or her targets? We will do a deep dive into defining accountability and 
its assumptions. In doing so, we will discover how we can modify our leadership behaviors to address the lack of 
focus and ambiguity that the majority of people find in their day-to-day 
tasks.  
 
KEY TAKEAWAYS: 
 

• Address several key assumptions about job expectations found in 
the majority of workplaces  

• Establish a “learner” mindset instead of a “judging” mindset in order 
to lead with a focus on possibilities and a positive outlook for your 
organization 

• Learn the six steps to creating engaged accountability  
 
 

“The theory is that much seemingly 
chance variation in human behavior is 

not due to chance; it is in fact the 
logical result of a few basic, 

observable inborn differences in 
mental functioning.” 

Isabel Myers 

“I learned about my ability to 
influence others and continue 
to build strong, impactful, and 

effective relationships.” 
OPG Client, BankNewport 
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Meta-Metrics:  

Measuring What Matters in Leading Organizations 

  
To achieve performance excellence, organizations must assess progress through the use of appropriate metrics. 
Leaders and managers must determine what to measure and then how to measure it. It is easy to measure too 
much, to measure the wrong things, or to measure poorly. In this workshop, participants analyze performance 
measurement from theory to implementation by examining and applying performance measurement models to 
common performance issues. They explore a variety of measurement tools, discussing what constitutes “good 
measurement” practices.  
 
Models studied include the Balanced Scorecard, logic models, the Baldridge Criteria for Performance Excellence, 
and systems mapping. Participants also learn how to communicate organizational results to peers and clients. 
Participants explore the basics of good statistical practice and good survey design. The course is highly interactive 
with a mix of lecture and experiential work, revolving around a core case. For longer runs of the course, pre-work, 
required reading, and a final presentation are required. 
  
KEY TAKEAWAYS: 
 

• Understand several approaches to performance measurement, their respective strengths and 
weaknesses, and application to strategic planning  

• Apply a variety of performance measurement models and techniques  

• Develop dashboards and communicate performance measurement solutions effectively to a wide range 
of constituents 

• Know the basics of good statistical practices in organization measurement 

• Understand where measurement fits in strategic planning 
 

 

Delegation: Let Go to Get More Done  
 
Delegation can help leaders and managers accomplish more because it puts the responsibility for non-leadership 
tasks on other qualified employees, so that leaders and managers can focus on strategic thinking and the tasks 
necessary to improve the organization. Delegation is appropriate when someone else has the expertise for the 
task, when it’s a development opportunity for someone, when it’s a recurring task, and in several other scenarios 
discussed in this workshop.  
 
 

KEY TAKEAWAYS: 
 

• Identify when, how, and to whom to delegate 
any organizational task  

• Break down the components of delegation 
and decide the appropriate response for a 
given situation 

 
 

 

“The delegation exercise, affinity diagram, RACI 
document, and seven executive questions were 

insightful and beneficial to me.” 
OPG Client, BankNewport 
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Conducting Performance Evaluations & Goal-Setting 
 

Together, we’ll explore best practices for conducting performance evaluations and setting personal and 
organizational goals. Performance evaluations are one element of performance management that are designed to 
improve communication between supervisors and staff and to facilitate the development of clear expectations 
and performance standards. Goal-setting should be conducted at both an individual and organizational level with 
the organization’s mission and strategy in mind – every individual’s performance expectations should align with 
organizational objectives.  
 
 
KEY TAKEAWAYS: 
 

• Understand how giving feedback can improve 
performance 

• Practice giving constructive and positive feedback  

• Review how to prepare for and conduct an effective 
performance discussion  

• Learn the basics of performance management 

• Understand the benefits of goal-setting and feedback in 
improving performance 

• Learn how to write SMART goals 

 

 

Succession Planning & Retention 
 
Explore succession planning and retention strategies that ensure each role within your organization is well-
staffed. This workshop will help you improve your succession planning process so that you recruit superior 
employees, develop their knowledge, skills, and abilities, and prepare them for advancement or promotion into 
ever more challenging roles. You will also calculate the vacancy risk for a position.  
 
The investment you make in time, attention, and development of your employees will improve employee 
retention which, in turn, will help you achieve your organization’s long-term goals. This workshop is designed to 
equip you with the necessary tools to help you better plan for your employees’ futures and, ultimately, the future 
of your organization.  
 
KEY TAKEAWAYS: 
 

• Learn how to use succession planning to recruit superior employees, develop their skills, prepare them for 
advancement, and retain them  

• Identify your organization’s long-term goals for use in succession planning and retention 

• Discuss and develop the future competencies needed by your organization 

• Map career paths and timing for your staff 

• Perform a gap analysis of your current staff’s competencies 

• Explore the employment trends in your area to identify difficult-to-fill roles 
 
 

“It was great to establish one of our goals – 
to include the voices, views, and 

perspectives of the diverse elements of 
staff & community in our decision-making 

– in this workshop.” 
OPG Client, Community Foundation for 

Greater New Haven  
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The Five Behaviors of a Cohesive Team 
 
The Five Behaviors of a Cohesive Team® is a unique learning experience that prepares individuals for success in 
teams. The New York Times best-selling author Patrick Lencioni and the power of industry-leading workplace 
assessment tools come together in a breakthrough program proven to deliver business results.  
 
A productive, high-functioning team: 

• Makes better, faster decisions 

• Taps into the skills and opinions of all members 

• Avoids wasting time and energy on politics, confusion, and destructive conflict 

• Avoids wasting time talking about the wrong issues and revisiting the same topics over and over again 
because of a lack of buy-in 

• Creates a competitive advantage 

• Is more fun to be on! 
 
KEY TAKEAWAYS: 
 
The program helps teams understand how they score on the key components of The Five Behaviors model: Trust, 
Conflict, Commitment, Accountability, and Results. Individual team members will learn about their own 
personality style and the styles of their team members—based on the Everything DiSC® model—and how their 
style contributes to the team’s overall success. 

 
 

Giving & Receiving Feedback 
 
Feedback is one of the most important tools for advancing your teams’ ability to work effectively together. 
Regardless of whether or not you are a direct supervisor, you will find yourself giving feedback to your lateral 
colleagues, direct reports, and your manager as you navigate working together. In this workshop, you will learn 
strategies about how to not only give feedback to those around you, but also how to make yourself a better 
recipient of feedback from others, ensuring that you can be the best possible collaborator for those with whom 
you work.  

 
KEY TAKEAWAYS: 
 
• The organizational and personal value of effective feedback 
• How both skillset and mindset contribute to effective 

feedback 
• Important skills, techniques, and mindset for giving feedback 

effectively 
• Important skills, techniques, and mindset for receiving 

feedback effectively 

 
 

 
 

“The guidance for how to structure 
feedback was really useful.” 

OPG Client, Global Health Strategies  
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Enhancing Interpersonal Effectiveness & Team 
Collaboration with DiSC 

 
More than ever, today’s workplaces require advanced collaboration skills, teamwork, and innovation. But those 
things can be hard to achieve when interpersonal tension, personality clashes, and unproductive conflict get in 
the way. Increased self-awareness and emotional intelligence are key mitigators of those challenges. The DiSC® 
personality assessment is a widely used tool that helps individuals understand their own and others’ behavioral 
preferences and communication styles. Based on the research of psychologist William Marston, the DiSC® model 
categorizes personality traits into four main styles, represented by the acronym DiSC: Dominance (D), Influence 
(i), Steadiness (S), and Conscientiousness (C). Each style is equally valuable, and the best teams have – and 
intentionally leverage – a balanced mix of the styles.  
 
Prior to the workshop, participants take a brief (15-20 minutes) online assessment. They get immediate and 
permanent access to the results via a learning platform called Catalyst™, which is home to a host of other DiSC®-
related tools and insights. This workshop can be facilitated live or virtually.  
 
Key Takeaways: 
 
As a result of attending this workshop, participants will: 

• Understand themselves and their behavioral 
preferences and tendencies better 

• Understand the behavioral preferences and 
tendencies of other styles better 

• Gain tools to adapt behaviors for enhanced 
collaboration and impact 

• Recognize and adjust their unproductive habits 
during conflict 

• Enhance their emotional intelligence by applying 
these insights to make more intentional and more 
effective choices   

 

“{The most valuable part of this 
workshop} was getting to better know 
and understand the tendencies of the 
colleagues/teams I work most closely 

with. Most of us work remotely, so this 
was a wonderful opportunity.”  

OPG Client, Northwell Health  



 

 
BETTER STRATEGIES. BETTER LEADERS. BETTER ORGANIZATIONS. 
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FOSTERING CULTURE 

Culture is defined as the shared behavioral norms and mental models about how an 
organization and its constituents should and do behave.  

Proactive and engaged leaders of both large and small organizations are interested in how 
their organizations can do better. The definition of “better” might vary from one organization 
to another, but those achievements universally rely on the high performance of human beings 
engaged in the organization’s life. The culture and climate in which those people operate, and 
which they and the organization create daily, dramatically impact the organization’s ability to 

achieve its maximum potential.  

These courses are designed to help your organization establish its best culture in which all 
employees can operate at their highest performance level.  

 



 

©2023    OPG COURSE CATALOG | FOSTERING CULTURE                                                                                                       22 | P a g e     

Organizational CitizenshipTM 
 

Most leaders and managers can quickly identify the best “organizational citizens” in their staff – the staff who 
understand the organization’s underlying dynamics and who put the organization and others first. Leaders often 
struggle to articulate the individual behaviors that these stellar organizational citizens display, which makes it 
hard to hire and train for these behaviors. In this workshop, we discover the nuances of organizational citizenship 
behaviors including: 
 

• Helping behaviors such as altruism 

• Sportsmanship—a citizen-like posture of 
tolerating the inevitable inconveniences 
and impositions of work without whining 
and grievances 

• Organizational Loyalty—identification with 
and allegiance to organizational leaders 
and the organization as a whole 

 
We then create ways to hire and train staff for these very behaviors, exploring questions such as: 
 

• What are signs of good organizational citizenship on a resume?  

• What interview questions elicit evidence of good citizenship?  

• How can you evaluate performance to measure citizenship, 
and how can you reward it? 

 
KEY TAKEAWAYS: 
 

• Explore the seven types of Organizational CitizenshipTM 
Behaviors (OCBs) and determine the positive impact they 
could have on your organization 

• Rate your organization against these seven OCBs and discover areas of strength and areas for 
improvement  

• Learn how to use Organizational CitizenshipTM to enhance your organization’s ability to attract and retain 
the best people by making it a more attractive place to work 

 
 
 
 
 
 
 

“What was most helpful to me in the 
workshop was the strategic thinking 

about the whole organization; concrete 
examples, seeing what others think.” 

OPG Client, Trinity Wall Street 
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Organizational Health: How Are Your Organization’s 
Vital Signs?  

 

In this workshop, we discuss the importance of content and process in leadership and the nineteen signs of health 
– including timeliness of decision-making, productivity, and information flow – with a “pulse check” for your 
particular organization. We will show you the best ways to lead using our four leadership competencies and their 
implications within your organization.  We will also explore the leadership tools that lead to overall organizational 
health and how you can implement them using your own background and strengths. The goal of this workshop is 
to provide you with actionable tools and a commitment to organizational health that will lead to active next steps 
as you lead your institution. 
 
KEY TAKEAWAYS: 
 

• Analyze the nineteen signs of organizational health in your 
specific institution – including accountability, information 
flow, leadership’s energy, dealing with failure, and morale 

• Learn the four leadership competency clusters that sustain 
organization health – with a particular focus on visibility  

• Discover how the four leadership competencies apply to 
Abundance Leadership  

• Develop next steps and tools for establishing better 
organizational health for your company  

 

 
 

 
 
 
 
 
 

“The prospect of having an 
organizational plan that I can see my 

work in and the impact I can be a part 
of – so great to have a substantive 

goal to work to achieve.” 
OPG Client, Community Foundation 

for Greater New Haven  
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Team Building: Getting to “Wow!” 
 

Does your team seem stuck? Or is it brand new? Has it recently accomplished a big task and doesn’t have the 
same vim and vigor as before? Or has your team not quite gelled? Teams go through predictable phases—astute 
managers can recognize those phases and help the team move through each phase at the appropriate speed and 
moment.  
 
This workshop provides you with insights on team functioning that are then translated into methods, processes, 
and behaviors you can use with teams in your current and future role as a leader. We explore the seven phases of 
team development – using cases and other exercises to explore the early, mid-point, and performing phases of a 
team. 
 
KEY TAKEAWAYS: 
 

• Learn the seven phases of team development and contrast it 
to the four-phase model 

• Identify where your team is developmentally, and where 
each team member is as well 

• Discover how teams are organic, dynamic entities with 
predictable stages 

• Explore how you can manage for each stage 

• Increase your understanding of teams, team issues, and 
team characteristics to develop successful teams 

• Create specific action steps for moving your team to the next phase  

 
 

Mastering Group Facilitation 
 

Groups often struggle to function efficiently and effectively, working in the best interest of the whole while 
honoring the input of the experts in the group. Group dynamics – the interplay of personalities, identities, power, 
and other often “hidden” factors – affect the group’s ability to work well. Structure also plays a significant role in 
how well a group works. Structuring group meetings and ways of working together can be the difference between 
full effective attendance and participation in a group versus lackluster commitment. 
 
In this course, we explore the key factors in group dynamics and how to recognize and manage them. We then 
look at ten guidelines for healthy group structure and practice the skills of a master facilitator. We also work on 
effective ways to design meetings, facilitate retreats, and train large groups.  
 
KEY TAKEAWAYS: 
 

• Run an effective group session of any size or length 

• Collect data and use several analysis tools for understanding 
group dynamics  

• Establish your role as a facilitator  

• Design a meeting or session that you will lead 

• Analyze cases and readings about facilitation  

“Now I am more confident to facilitate and 
can apply these tips in a systematic 
approach in different ways such as 

presentations and internal meetings.” 
OPG Client, Lemann Foundation 

“I believe the practical puzzles and 
problems helped us identify our 

weaknesses and areas we need to 
develop. We learned how we can work 

better as a team.” 
OPG Client, Texas A&M 



 

 
WE HELP PEOPLE WORK TOGETHER BETTER 
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LEADING ORGANIZATIONS 
 

Leading an organization is an ongoing practice, requiring self-analysis and careful observation 
of one’s surroundings. Leading involves a delicate balance of control and letting go.  

We see examples of great leaders all over the world; what makes these people effective?  

Through these workshops, we explore the tenets of great leadership and how to establish 
leadership practices that translate into an organization’s high performance.  
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Abundance Leadership Immersion ProgramTM 
 
In today's business environment, it's not enough to possess business knowledge. There are specific key 
characteristics of the best leaders, outside of business knowledge, that drive optimal performance. The 
Abundance Leadership approach uses OPG’s breakthrough research on leadership characteristics to guide top-
level decision-makers in understanding the link between their specific leadership behaviors and improved 
business results.  
 
Join a select group of leaders amidst the natural beauty of Essex, Vermont to explore your leadership style and 
learn how to maximize individual and organizational performance. The Immersion Program is an intensive 4-day 
program for leaders in or near the “C-Suite.” 
 
KEY TAKEAWAYS: 
 

• Utilize your Myers-Briggs Type Indicator to develop 
your skillset within the four leadership competency 
framework 

• Understand your 360 data to explore your leadership 
style 

• Receive individual leadership coaching sessions  

• Learn the four abundance leadership competency 
clusters – self-awareness, vision, visibility, and 
managing well – to enhance your leadership 
capabilities  

• Participate in daily reviews and insight interviews  

• Link theory to real-life exercises that provide an opportunity to link the research to action 

• Apply individual leadership solutions to enact productive change in your own personal environments 

 

 
 
 
 

“After this program, I will work on 
being more visible and a better 

listener. Overall, I will think about my 
role differently. I need to focus on 
people, coaching, and informing.” 

OPG Client, 2016 Abundance Leadership 
Immersion Program 

http://www.odda123.com/services_abundance.html


 

 

©2023    OPG COURSE CATALOG | APPENDIX                                                                                                                            27 | P a g e     

Abundance Leadership & Organizational Health 
 
Abundance leaders are supportive in surmounting obstacles, building commitment and enthusiasm company-
wide, and seeing the possibilities in all situations. These characteristics have been found to significantly correlate 
with organizational “health” – a key factor in business success.   
 
In this workshop, we share an overview of findings about leaders who work from a scarcity mental model versus 
those who work from an abundance mental model. Scarcity leaders see the world as an inherently difficult place 
without enough resources. They tend to hoard information and power. Abundance leaders see the possibilities in 
all situations, share power, share credits, and work from an optimistic standpoint. Which is your stance and how 
does it impact your staff? In addition to your self-diagnoses, we’ll talk about the pros and cons of each stance, and 
look at ways to use the better aspects of each mental model to lead staff.  
 
This workshop combines the key learnings of our Organizational Health workshop with Abundance Leadership – 
the goal is that through this workshop you will begin to develop the Abundance Leadership skills and tools as well 
as a commitment to organizational health that will result in more effective leadership of your institution. 
 
KEY TAKEAWAYS: 
 

• Explore how the Abundance Leadership model can help the leaders in your organization 

• Learn about the feedback method used to collect information in this model 

• Apply the nineteen signs of organizational health to your specific institution – including responsibility, 
accountability, information flow, leadership’s energy, dealing with failure, and morale 

• Learn the four leadership competency clusters that sustain organization health, with a particular focus on 
visibility  

• Discover how the four leadership competencies apply to Abundance Leadership  

• Develop next steps and tools for establishing better organizational health for your company  
 

 

 
 

http://www.ptionline.net/abundance/leadership.html
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Paradoxes Of Leadership:  

Embracing the Contradictions 
 

A paradox is holding seemingly opposite states or conditions at the same time. In this workshop, we explore the 
paradoxes that hierarchy creates, such as being mindful of the organization’s future goals while maintaining 
control of day-to-day operations. Leading and managing are full of paradoxes that we rush to resolve, but the 
“answer is the enemy.” The more we try to control, the less successful we are; the more we do for others, the less 
capable they are.  
 
Together, we’ll use Peter Block’s four engagement questions to address engagement and stewardship. 
Questioning our behaviors offers insights and tools into how we can lead with our whole selves. This type of 
leadership allows us to live in the ambiguities and paradoxes of running an organization. 
 
KEY TAKEAWAYS: 
 

• The eight principles of stewardship leading to staff self-
direction, which include sharing knowledge and information 
and ensuring that service is everything  

• How to engage in the paradoxes of leadership through Peter 
Block’s four engagement questions: 

o How much initiative will you take? 
o How much risk will you take? 
o How much responsibility will you take? 
o How much will you get out of this session?  

• Ways to release control to empower staff 
 

 
 

How Organizations Work 
 
Organizational design shapes the overall look and feel of an organization, including both the formal and informal 
ways in which things get done – what we describe as “organizational architecture.” Organizational architecture is 
composed of structure, capacity, and performance, and strategic organization design fills in the specific features 
of how work is organized and coordinated. In this workshop, you will learn to use organizational design as a 
management tool in order to improve the efficiency of your organization’s systems.  
 
KEY TAKEAWAYS: 
 

• The basics of systems mapping, its application to an in-class case, and its application to a real problem you 
are confronting  

• Methods for developing organization structure – ways that will minimize dual reporting, ensure 
information flow, and create clarity  

• The five interrelated components of effective organization desi 

• The characteristics of healthy organizations  

• The Congruence Model of Organizational Behavior and its application to your organization’s systems 
 

“Wish it was longer! It was interesting 
to hear about how to take control of 

my situations and useful to know how 
to delegate without looking like a less 

effective leader.” 
OPG Client, Yale QISS 
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Situational Leadership & Decision-Making 
 

In simple terms, a situational leader is one who can adopt different leadership styles depending on the 
situation.  Research shows that there are four concepts that powerful situational leaders understand and utilize:   
 

• Taxonomy of Leadership Styles 

• Effectiveness Criteria 

• Situational Factors 

• Time- and Development-Driven Models 
 

In this workshop, you will explore your leadership style based on your intended actions through a set of cases.  
These cases are chosen carefully, as part of a normative model of leadership styles developed by Professor Victor 
Vroom and his associates at Yale University, to reveal how you vary your choices over different kinds of challenges 
faced by leaders.  This set of cases (or a comparable set) has been given to over 200,000 managers working in 
different organizations and in different parts of the globe.   

 
Vroom’s models of leadership have been featured in management books for over 35 years.  During that period of 

time, they have evolved based on research conducted in several different countries.  This workshop connects 

Vroom’s model, the cases used, and a discussion of the four situational leadership quadrants to help you 

determine the best ways to use your leadership style to increase the development level of your staff, as defined 

by competence, commitment, confidence, and motivation to perform a particular task without supervision.  

 
KEY TAKEAWAYS: 
 

• Learn how to apply the four key concepts to the eleven situational factors 

• Learn different ways of using groups to make decisions, depending on your objectives and context 

• Receive a detailed analysis of your decision-making style and suggestions for expanding your repertoire of 
styles (available to participants in the long version of the workshop) 

• Practice managing in different ways 

• Apply your learning to a situation you are confronting now 
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Leading Change: Transforming Fear to Joy 
 

In this workshop, we explore how to manage change and transition successfully. We use change management 
models to analyze your organization’s current state which helps us develop goals to ensure your change 
management process is mirroring the desired change of your organization. This workshop is designed to create 
effective change agents out of every participant by providing key insights into the phases of human reactions to 
change and transition and its overall impact. Most change models have the same underlying pattern: current 
state, transition state, future state – let us help you navigate each state in the most efficient way for your 
organization.  
 
KEY TAKEAWAYS: 
 

• Understand the predictable phases of human reactions 
to transition 

• Identify the impact that organizational change 
initiatives have upon yourselves and others 

• Better understand your role and potential influence as 
change agents 

• Begin to develop strategies to assist your organization 
in managing change and transition 

• Discover strategies and practical techniques to build 
resilience, regain control, and help manage the stress 
inherent during times of change to help people refocus and increase effectiveness  

• Discuss the ancillary benefits of change processes – such as improved leadership and stronger teams 

• Review five change frameworks – including William Bridges’ transition model and Fisher’s “process of 
transition” model  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“OPG and Laura Freebairn-Smith were absolutely 
instrumental in making our day-long Change 

Management workshop an organization-wide 
success, with ongoing impact. Her academic 

knowledge, practical experience, sensitivity, and 
engaging, interactive facilitation have pointed us in 

the direction we should be moving. “ 
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Managing Matrixed Organizations 
 

A matrixed organization is one in which the management structure has multiple reporting relationships – the 
hierarchy is maintained, but is multiplied. In this workshop, we define and review matrix structures and their 
benefits and challenges. For example, while matrixed organizations efficiently use their resources and are more 
flexible in periods of change or uncertainty, they also have multiple areas of accountability, and sometimes lack 
clear expectations of their employees. This workshop will help you navigate this particular type of management 
effectively.  
 
KEY TAKEAWAYS:  
 

• Understand what a matrix structure is, the benefits it 
offers, and the critical challenges of working in a 
matrixed organization 

• Develop tools for identifying and engaging your key 
stakeholders proactively 

• Learn how to get input from both the functional and 
project leader on goal setting, talent and performance 
management, role clarity, decision-making, and 
conflict resolution  

• Review key roles in a matrix organization and the skills 
needed for each 

• Develop actions to address challenges faced by you and your peers in the current matrix structure 

 
 

Abundance & Radical-Move Leadership  

for Turbulent Times 
 
The most successful leaders have many things in common – strategic thinking, self-awareness, and transparency, 
to name a few qualities. However, the idea of an abundance leadership mentality - or people who believe in seeing 
the world as resource sufficient and view power as shareable - is a thought model that more and more successful 
leaders are adopting today.  
  
As we find ourselves in a time of unprecedented crises, there is also an opportunity for us all to examine the 
underlying paradigms and standard operating procedures that are hurting us as a planet and species. It is a time 
that calls for radical-move leadership. Radical-move leaders ask, “How can I get the positive sides of a crisis to stick?” 
They look for opportunities to model solutions to significant social and environmental challenges such as income 
and education inequality, racial injustice, and our carbon footprint. 
 
KEY TAKEAWAYS:  
 

• Encouragement to take risks and make bold decisions on behalf of their organizations 
• An understanding of how to both boldly change their organization and how to incrementally make bold 

changes 
• A self-awareness of their mental models that drive their leadership style 

 
 

“It was helpful to me to learn how to develop 
relationships between research, faculty, and 

administrative roles, collaborate with other faculty 
members and hear their thoughts, prioritize goals 

and tactics, and understand issues that are 
important to other people.” 

OPG Client, Yale Radiology and Biomedical Imaging 
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Strategic Planning 101 
 

In this workshop, we explore the key elements of strategic planning including SWOT analysis, Porter’s Five Forces, 
scenario planning, balanced scorecard, and hypothesis testing. We dive into the various factors to consider when 
designing a strategic planning process such as the mission of the organization, the organization’s size, the maturity 
and expertise of the Board and staff, financial and time constraints, data availability, and the overall organizational 
culture.  
 
KEY TAKEAWAYS:  
 

• Discuss the significance of strategic planning and its 
application to your leadership and overall organization 

• Learn strategic planning terms and specific tools to 
apply to your organization, including balanced 
scorecards and hypothesis testing 

• Review the phases of organizational growth and which 
phase most accurately describes your organization 

• Determine which type of strategic planning will be most 
effective for your organization and how to modify that 
type based on changing circumstances and future 
organizational needs  

• Understand the various factors to consider – including 
time constraints and the availability of data – when completing a strategic planning process 

 
 

Executive Presence & Gravitas 
 

You know them when you see them. They are people who effortlessly have power when they speak, when they 
lead a meeting, and when they enter a room or a conversation. They move the world forward and they do it at no 
one’s expense. They make it abundantly clear that every member of the team matters and has impact. They have 
presence and gravitas. Join OPG for our 1.5-day Executive Presence and Gravitas Workshop where our experts will 
help you increase your presence and gravitas, and thus increase your impact as a leader. In this workshop, you will 
examine, modify, and strengthen your verbal habits, physical patterns, attire, mental habits, and more.  
 
KEY TAKEAWAYS:  
 

• Learn the three types of presentations and three needs 
for gravitas 

• Explore the reasons one might need to present, and 
learn the elements of effective presentations 

• Practice using your voice and body to support your 
presentations 

• Master the persuasive appeal toolkit 
 
 
 
 
 

“Very helpful to practice talking about 
“strategic destination.” – good to hear the 

opinions and perspectives of my colleagues 
and examples of good facilitation techniques 

to use at other staff meetings.” 
OPG Client, Community Foundation for 

Greater New Haven  

“The information presented and skills gained 
in this workshop are applicable to all areas of 

life, both professional and personal.” 
OPG Workshop Participant  
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The Leadership Challenge 
 

The Leadership Challenge is a global campaign to liberate the leader in everyone. We believe that teams, 
businesses—and even the world—get better when ordinary people enable those around them to achieve 
extraordinary things.  
 
In 1982, Jim Kouzes and Barry Posner set out to understand those times when leaders performed at their personal 
best, conducting hundreds of interviews and reviewing hundreds of case studies and survey questionnaires. What 
emerged were five fundamental practices of extraordinary leadership achievements. Now known worldwide as the 
most practical model of leadership development, The Five Practices of Exemplary Leadership® continues to prove 
its effectiveness in cultivating and liberating the leadership potential in anyone—at any level, in any organization—
who accepts the challenge to lead. 
 
KEY TAKEAWAYS:  
 
Recipients will learn about the five core practices of exemplary 
leadership that all leaders have in common when at their 
personal bests: 
 

1. Model the Way 
2. Inspire a Shared Vision 
3. Challenge the Process 
4. Enable Others to Act 
5. Encourage the Heart 

 
 
 
 

“The information presented and skills gained 
in this workshop are applicable to all areas of 

life, both professional and personal.” 
OPG Workshop Participant  
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APPENDIX 
Workshop Details 

Workshop Title 
Mid- and Upper-

Level Staff 
Low-Level 
Managers 

Mid-Level 
Managers 

Upper-Level 
Leaders 

Abundance Leadership & 
Organizational Health 

X  X  

Abundance Leadership 
Immersion Program™ (4 days) 

   X 

Conducting Performance 
Evaluations & Goal-Setting 

X  X  

Crisis Sensemaking X X X X 

Delegation: Let Go to Get More 
Done 

X  X  

Difficult Conversations^^ X X X X 

Emotional Intelligence X  X  

Enhancing Interpersonal 
Effectiveness and Team 
Collaboration with DiSC 

X X X X 

Executive Presence & Gravitas   X X 

Giving & Receiving Feedback X X X X 

Helping Faculty Manage: A 
Workshop for Academic 

Administrators and Leaders 
X  X  

High-Impact Communication X X X X 

Holding Yourself and Others 
Accountable^^ 

 X X  

How Organizations Work X  X  

Leading Change: Transforming 
Fear to Joy 

X  X  

Managers Bootcamp: Master 
Your Leadership Style^^ 

 X X  

Managing Matrixed 
Organizations 

X  X  

Managing Up^^ X X X  

Mastering Group Facilitation X  X  

Meta-Metrics: Measuring What 
Matters in Leading 

Organizations 
X  X  
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Workshop Title 
Mid- and Upper-

Level Staff 
Low-Level 
Managers 

Mid-Level 
Managers 

Upper-Level 
Leaders 

Mission-Driven Interviewing™: 
Align Recruitment with Purpose 

 X X X 

Organizational Citizenship™ X  X  

Organizational Health: How Are 
Your Organization's Vital Signs? 

X  X  

Paradoxes of Leadership: 
Embracing the Contradictions 

  X X 

Running Effective Meetings: 
Creating Better Organizations 

through Better Meetings 
X  x  

Situational Leadership & 
Decision-Making 

X  X  

Strategic Planning 101 X  X  

Strategic Thinking: Why It 
Matters 

X  X  

Succession Planning & Retention   X X 

Team Building: Getting to 
"WOW" 

X  X  

The Art of Virtual Facilitation X  X  

The Five Behaviors of a Cohesive 
Team 

X X X X 

The Leadership Challenge  X X X 

Time Management: Minding 
Your Ds and Qs to Keep from 

Losing Your Mind 
X x X X 

Understanding Your Myers-
Briggs Type 

X  X  

 
 
 
[Workshop title]^^ Indicates workshops that have stand-alone modules that can be used separately. For a complete 
list of workshop modules, see the following table. 
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Workshop Modules 
 

Workshop Title Module 

Difficult Conversations • When to engage in a difficult conversation 

• Taking a learning stance in the discussion 

• Addressing feelings in the moment 

• Communication tips 

• Several role play opportunities 

Holding Yourself and Others Accountable • How culture impacts accountability 

• Control and influence, how both impact accountability 

• Setting and aligning clear expectations 

• Positive confrontation  

• Several role play opportunities 

Managers Bootcamp • Management/leadership simulation 

• Thinking like a manager 

• Department culture 

• Communication skills 

• Coaching vs. Counseling 

• Situational Leadership 

• Multiple role play opportunities 

Managing Up • Getting engaged in managing up 

• Building self-confidence to manage up 

• Assumptions and the role they play in managing up 

• Intent, alignment, and empathy 

• Communication techniques 

• Effective managing up mindsets 

• How to respond to requests 

• Being a team member and team building 
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Our Training & Consulting Team 
 
 
 
 
 
 
 
 

Laura Freebairn-Smith, MBA/PhD 
Partner 
Expertise includes: 

• Strategic Planning 

• Abundance Coaching 

• Management and Leadership Training 

• Team Building, Retreats, and Group 
Facilitation 

• Analytics and Diagnostics 
 

 
 
 
 
 
 
 
 
 
 
 
 

Anthony Panos, MBA 
Partner 
Expertise includes: 

• Abundance Coaching 

• Management and Leadership Training 

• Team Building, Retreats, and Group 
Facilitation 

 
 
 
 
 
 
 
 
 
 
 
 

Leah Hancock 
Senior Associate 
Expertise Includes: 

• Strategic Planning 

• Management and Leadership Training 

• Team Building, Retreats, and Group 
Facilitation 

• Analytics and Diagnostics 
 
 

 
 
 
 
 
 
 
 
 
 
 

Jason Kitayama, MBA 
Senior Associate 
Expertise Includes: 

• Abundance Coaching 

• Management and Leadership Training 

• Team Building, Retreats, and Group 
Facilitation 

 
 
 
Please visit www.orgpg.com for more information on our team members. 

 

 
 

http://www.orgpg.com/
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             O R G A N I ZA T I O N AL  P E R F O R M A NC E  G R OU P
         

4 

4Ds · 9 
4Qs · 9 

A 

Abundance Leadership · 23, 26, 27 
active listening · 12, 15 
analytical skills · 4 

B 

Balanced Scorecard · 17 

C 

change agents · 30 
coaching · 14, 26, 38 
communication · 8, 12, 13, 14, 16, 18 
communication skills · 12, 14 
communication strategies · 14 
confidence · 9, 29 
conversational skills · 9 
Covey · 9 
culture · 4, 14, 21, 32, 37 

D 

delegation · 17 
difficult conversations · 14 

F 

facilitation · 24 
feedback · 12, 14, 18, 27 

G 

goals · 7, 9, 18, 28, 30 
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