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BETTER STRATEGIES. BETTER LEADERS. BETTER ORGANIZATIONS.

OPG COURSE CATALOG

G, 2dz y S oings Yy Kghtyigdtis existing reality. To change
a2YSGKAY3IS o0dzAfR F ySé Y2RSE GKIFG YI |
Bucky Fuller
WHAT WE DO

Building Trust. Cultivating Relationships. Delivering Results.
OPG is an organizatiorddvelopmentconsulting firm that believes:

A People and their ability to work together are critical to organizational success
A Organizations that inspire and empower their employees have getitive advantage

We believe an organization's success depends on its people.

OPG believes it is possible to create weill organizations in which employees understand the
complexities of organizational life and greoductive contributors within those constraints. OPG provides
support, expertise, and analytical skilBur work is done in the context of relationshipghich involves
working with your organization to ense continued monitoring, discussion, and implementation of new
ideas.

I'd ht DX ¢SX

AcCKAY]l] K2ftAaGAOLFtfte Ibg@iIALY RNHE JGESYVDEA2YQaKES
achieve its missigrefficiently and effectively

A Utilize a carefully developed set of proven tools to help our client organizations improve

A Create longerm strategic relationshipwith individuals and organizations

A Customize our work for each client

All of our clients are leaders in their organizations who have a commitment to improving their organization
so their people can be more effective at achieving the orgditin's missionwhile also creating an
extraordinary work culture

We work with a small number of clients, implementing customized organizational develom@emntes.

Our clients are from all sectors of the economy: from wesliablished companies to entrepreneurial
businesses; from government organizations to educational institutions; from nonprofit agencies to
religious denominations.
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OPG's innovative sdions yield bottom line results. Our services and programs combined with our
company's humanistic approach have helped hundreds of clients achieve new heights of success.

STRATEGICANINING
COACHING
MANAGEMENT ANCEADERSHIP TRAINING
ANALYTICS & DIAGNOSTICS
TEAM BUILDING, REEATS, AND GROUP FACILITATION
HUMAN RESOURCES DEVELOPMENT
ABUNDANCEEADERSHIP

Contact Info

ORGANIZATIONAL PERFORMANCE GROUP

oA wS De, BID&K4
Woodbridge, CT 06525

PHONEE I XXt B 1 J
FAX(E T XKO1M I &1 DK
EMAILnfo@orgpg.com
www.organizationalperformancegroup.com
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OPG By making our world better, we make the world better.

OPG helps our clients create exceptional
workplaces and successful organizations through...

BETTER STRATEGIES
BETTER LEADERS

3EITER MANAGER

We provide our clients with
the optimistic reassurance that
organizational issues are
normal and solvable.

OPG as paragon @ Content
& laboratory with an

extraordinary
work culture

Courage

’ Creativity

. Collaboration

. Team Work
@ Growth & Learning

® Proactivity

work cultures at
our client sites

. Relationships

Better
World

Fulfilled Families & Communities
(Deep Human Connections)

‘ Innovation

. Compassion

. Abundance & Sharing

Deep Respect

“You never change things
by fighting the existing reality.
To change something, build
a new model that makes
the existing model obsolete.”

— Richard Buckminster (Bucky) Fuller

organizationalperformancegroup.com

©2019
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BETTER STRATEGIES. BETTER LEADERS. BETTER ORGANIZATIONS.

WHO WE ARE

We Help People Work Together Better.

Our OPG consultants haveoeptional skills and intelleeind are committed to helping clients transform
their companies. Ouconsultans assess and resolve organizational problems, design management and
training seminars, and create strategic plans for organizations in theprafit, for-profit, and public
sedors. Our consultants also assist individuals and groups in a more intimate setting through executive
and leadership coachingou can expect owonsultantsto be skilled in the following areas:

Extraordinary facilitation

Exceptional management and leadership training

Impactful individual and group coaching

Cutting edge research and data collection

Successful team development

Meticulousanalysis, report writing, and presentation creation
Thorough project management

= =4 =4 4 -8 -4 -9

OPG consultants approach each project with fortitude, heart, creativity, and a strong internal locus of
control that ensures success. Our consultants have researchdatad analysiexperience, topnotch
planning skills, solid interpersonal skills, and a passion for organizational developmen¢ werkan
guarantee a longasting and strong relationship with your organization and a commitment tar yo
2NBI yAT I GA2y Qa &adz00Saad® hdzNJ (S| Yauae8Fdz f oA2a | N

Laura Feebairn-Smith | Anthony Panos

©2019 OPG COURSE CATALOG | INTRODUCTION
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BETTER STRATEGIES. BETTER LEADERS. BETTER ORGANIZATIONS.

Laura FreebairrBmith, Principal,has been a consultant for such distinguished companies

Fa GKS bSé 2N)] ¢AYSa FyR tS2LXSQa .lFylo
full potential of their organizationshrough humanistic and analytical practices, while
offering guidancen the redesign of infrastructure, the creation of strategic plans, and with
2NBFYATFGAZ2yEFE RSOGSt2LIVSYydod [ dzNF OdzZNNBy i
YR RAGSNEBAGE FYR GSIY o0dAftRAY3I Ay GKS
Managementt NA2NJ G2 GKIGZ aKS ASNBSR Fa 5ANBOI
and Learning Center, which she helped cre@td. dzZNJ Q & lodatd if theoApgendik a

page 62

Anthony Panos Principal,specializes in executive and team coaching anditriginrony

teaches, consults, and facilitates group meetings to improve organizational culture and
streamline operations. Tony has worked in both U.S. and international companies such as
Foster Wheeler UK, Inttra, PRNewswire, and other multinational azghans as both
instructor and coach. Tony also works with several education institutions including Penn
State, Weill Cornell Medical College, and Yale University. Tony helps transform these
institutions through his teaching and coaching. Tony has coad®€d of physicians,
O2NLER2 N} GS YIylF3aSNEZ | yIRcatSdHra@ dgipandiSpage 636 2 y & O

Tom Lavlor, Senior Associatds asenior executive and leader with more than 25 years of
professional experiencdom has overseen both enterprigéde and aresspecific process
assessments, strategic planning and implementation initiatives for dozens of small, mid
sized and Fortune 500rganizations; MetLife, HSBC, Allstate, Thomson Reuters, Pearson
9RdzOF GA2Yy X /[ FYLIBSttQa {2dzZ) I YR -khawivaNgsOl .
Tom has helped these organizations achieve operational efficiencies, significant cost
reductions and reveme lifts.

©2019 OPG COURSE CATALOG | INTRODUCTION
8| Page



>

OPG

BETTER STRATEGIES. BETTER LEADERS. BETTER ORGANIZATIONS.

HOW WE CAN HELP

Course Catalog

Welcome to our Course Catalggereyouwill findall the information you need for selecting the best OPG
servi@s for you and your organization

The OPG Course Catalog isigiesd to provide youhe essential information you neeid choosethe
workshopshat will advance the skills of your staff, managers, and leademm summary statements to
downloadable sample tools, we want you to get a good sense of what we can do so that you can select
thea SNIBAOSa (GKFG o0Said adzZAd e2dz2NJ 2NBAFYATIFGA2y Qa y!

Each workshop is located under one of these sectipiguilding Skills, Managing People, Fostering
Culture, and Leading Organizatiormswe believe these headings are the best indicators of the overall
purposell KS $2NJ] 4aK2LJ aSNIWS&a>X 6KSGKSNI AGQa AYSR G K
leadership styleThis catalog provides the summary descriptipricing, takeaways, intended audiee,
workshop length, andesources for each workshop as well as our bios and contact information if you have
any additional questions.

OPG provides a full rangef organizational developmenservicesli 2 A YLINER @S & 2 dzNJ 2
effectivenessfor a complete list obur services, please see page 87

We look forward to working with you!

Customization

We offer workshops for both individual participants and grqugprsdwe candeliver our group workshops

for just yourorganization or as a collaborative experience amongst several companies. Each workshop is
designed withmodulesthat can be customized for your specific organizational ne€distomization can
includemeldingmodules from a variety of workshops to condensing a-ldag workshop to two hours.

We are flexible because we know that each individual and organization has differing needs. Please contact
us with yourtraining and development goaéd we willlecommend the best services for you.

©2019 OPG COURSE CATALOG | INTRODUCTION
9| Page



S?%G Management and Leadership Workshops

BUILDING MANAGING FOSTERING LEADING
SKILLS PEOPLE CULTURE ORGANIZATIONS

23;'; ?:fss:xfg“ Manager’s Boot Camp gtrr"a‘:zg?::ismn'mki"g Abundance Leadership
Individual Impact Mission-Driven Interviewing Organizational Citizenship Leading Change
Interviewing and Selection ::gfgm::;iecm;g:;:nt Organizational Health Paradoxes of Leadership
Managing up Understanding your MBTI g:atr:i'nzu:?wgw :gzm::;;ﬁagi‘;‘:::m
Meeting Management Difficult Conversations g;:;:‘tgeg cg:gg:::;::ﬂm é:g;::::ﬁ;ﬁ:gerhip e
gﬁﬁﬂg&i&i o Helping Faculty Manage Facilitating Groups ?;ﬁ:f;ﬁfg:;gg

Strategic Planning 101 Global Dexterity Cracking the Code:

Transforming Top Technical
Professionals into Leaders

Time Management

Facilitating Teleconferences

©2019 OPG COURSE CATALOG | INTRODUCTION 10| Page



Y

OPG

BETTER STRATEGIES. BETTER LEADERS. (B EAARRZATIONS.

BUILDING SKIBL

The following workshops are designedtold the skills essential the
development of any employee in any industry at any point in his or her
career.

By effectively utilizing skills gained from training in topics such as time
managementand communicationourworkshop participantare better
able to understand the impact of their d&y-day efficiency on their
organization as a whole.

“As a result of their expertise and insight, we have £
the confidence to move forward with clarity.

1
/ cal solutions,

\anjzation.”

©2019 OPGCOURSE CATALOG | BUILDING SKILLS 11| Page



MANAGING UP

Where are you on the continuumeargaging, contributingor coaching
your boss?

Managing up is not about telling your superiors what to do. Rather, it is about learning the skills needed
to meet your organization's goadsdto make recognized and valued contributions. It's about learning to
create an open exchange of ideas between your supervisor and yourself to yield measurable Tésults
course content is appropriate for both sevisors and nofsupervisors.

KEY TAKEAWAYS SUCCESS STEPS TO 10 ge_Tdteam
As a result of the Managirigp workshop, you will Managing UP!
Turn *no” into a
= roblem-solvin
T Understand the advantages of managing up il it P/ covorunity
f Build confidencén approaching your manager Q.L:&‘i,f{;‘,:,‘t‘::“,",;"zige -
T Take a central role as botham member and leader  inorer to sccompisn
T Identifyyour fears o 7 bt e
T Knowe 2 dzNJ a dzLJS NIJA &2 NRa WK
f 589St2L) 1Se aYlyl3aaya oy nderstand. PR Y
including respectful pushback, allowing the other >~
person to challenge herself, and calling it SIFREES SIh U Rt
1 Realize the impact of limiting and empowering PP e ware ofyour managers
assum ptions and your assumptions

3 Learn your manager’s ‘hot buttons’,

/ perspective, and style

Develop self-confidence based on
knowledge of work and goals

AUDIENCHBVid-level managers and staff

Become a “citizen of the organization®—

/ contribute beyond your tasks

{ ' YLX S &Y Icygnversitigral skdihdé their

application:
1 Respectful pushback is appropriate wheyour manager contradictiserself
f  An example of allowing the other person to challefgeselfisca L KSIF NJ @2dz al @ Ay

G2artfte O2YYAGUGUSR (2 GKAA @OSyiddcaNBE® {l & Y2NB
 Anexample of callinglike itiscad L QY KSI NAYy 3 a2YS KSaAallyoOeo 2§

TAGSBUILDING SKILLS | MANAGING UP | MANAGEMENT | COMMUNIGAL@MNMENT STAFF DEVELOPMENT
Link to video
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TIME MANAGEMENMInding Your Ds and Qs to Keep
from Losing Your Mind

Do you have enough time to complete youR@ f A a0 SOSNERI &K
think so.

In this coursewe explore how to effectively manage yaume in order to achieve your goails the face
of cultural pressures. We look at being in the present moment with an eye on the future and identifying
on what activites you should spend your tim&/e discuss the evolution of timmmanagementhrough
the following five stages:

Keeping lists and notes

Using calendars and appointment books
Prioritizing and clarifying values
Managing ourselves

Abandoning the illusion of control

A 141S WORKSHOP PROW
ME WITH EXCELLENDI
FOR MANAGING |

WORKLOAD AND PRICESE
OPG Client, Yale CC

= =4 -8 4 -4

We also work througitephen Coveya G A YS Ynhayixid@SY Sy i

order to better identifyyour priorities. Atthe end of tha O2 dzZNBA S> & 2Dgand AQsft TF12yNa ¢
STFSOGADS GAYS YIFylF3aSYSyid IyR K2g¢g G2 I @2AR alGAY
KEY TAKEAWAYS

As a result othe Time Management workshogou will:

1 Learn to plan and prioritize your time
1 Discover tools and tactider effective timemanagement
1 Learn the 4Dand 4Qf time management

AUDIENCHII levels

In the time managemenimodel, Coveystarts by déning activities as important vs. not important and
urgent vs.not urgent.

Do you think you could characterize each activity of your day this way?

TAGSBUILDING SKILLS | TIME MANAGEMENT | SCHEDULING | PRIORITIZATION | COVEY | 4Qs 4Ds
Link toCovey Time Management Matrix
Link to video
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MISSIONDRIVEN INTERVIEWINGAIlign Recruitment
with Purpose

Learn how to sele¢he bestfit employeedor your organizatiorevery time
you interview.

While interviewingis often viewed as merely a transactional responsibility, in realéw business

functions have greater impact on an organization than employment interviewing. Truly effective
interviewing constitutes a transformational process through
which the organiation handselects those indiduals who will
become the face, the voice, anthe embodiment of the
organization to its clients and customers. Through a miss
driven approach to interviewing, interviewers will develop t
skillstheyg SSR G2 FTAYR U K8&e anéshwibian
meaningfully contribute to attaining the overarching objectives
the position, of the department, and of the organization. :

KEY TAKEAWAYS
As a result of the Missiebriven Interviewing (MDIY
workshop,you will:

1 Develop interviewing practices that focus on
consistency fairness and ncreased defensibility

O BE MOST VALUABLENKHABOUT Tt
WORKSHOP IS NOW BEMBLE 1

i Establish a common language for interviewitigt IDENTIFY THE BESNMAATE WHILE 1
results in asier decisiormaking and ultimately, COMPANY GROWS ANDHRVIEV
better hires INCREASELEARNED HOW TO BERI

1 Identify the missiorof your organization, itposition, OBJECTIVE DURING INTERVIE
and the performance metrictor the specific role(s) PROCES}
being interviewed OPG ClientrroHealtt

 Identification of the knowledge, skills, addS K I @A 2 NI} f OKI NI OG4 SNR&AGA Q4
in specified role(s)
1 Create appropriaténterview questionsand learn efficientésuméscreeningactics

AUDIENCRII levels with interviewingnd candidate selection responsibilitji¢$R and Line managers.

TAGSBUILDING SKILLS | INTERVIEWING | MISSION AND STRATEGY | CANDIDATE SELEECTTGNRIREST
Link toKSBC Worksheet
Link to video

©2019 OPGCOURSE CATALOG | BUILDING SKILLS 14| Page



PERSONAL IDENTITY ANEBEREOTYPING

Diversity of staff, clientele, vendors, and other constituents, as well as
crosscultural competence, are no longer secondary or tertiary matters for
organizations; they are economic and philosophical essentials.

On what basis do we judge ats?

Stereotyping is a process by which individuals are viewed as members of groups and the information that
we have stored in our minds about the group is ascribed to the individual. Many divteistiyes show

that individuals use stereotypingp navigate interpersonal and group interactions on a daily basis.
Stereotypes can become batrriers to effective interaction, but they also serve a very real need to navigate
large amouns of information and hundreds of interactions.

In this workshop, we address the following questions: What purptmes stereotypingerve? On what
basis do we form stereotyp@3WVhy do they get us into such trouble?

This workshop offers a new typology for understanding the sources of stereoityjples hopes that we
can learn to avoid their qessive use, particularly in organizational life. This is a foundational workshop
F2NJ ht DQ &quiig and Sidlisidserées and consultation services.

KEY TAKEAWAYS
In the Personal Identity and Stereotyping workshop, you will:

91 Discuss positive and negative stereotypesl review a new typology for identifying the sources
of stereotypes

1 Evaluate the three types of data souraggnmediate, proximate, distant we use to stereotype

1 Learn how to remediate the weaknesses of stereotypeiserated from tlese various sources

1 Address the connection between your personal idendityl how you are perceived through
stereotypes

AUDIENCHII levels

OWE STEREOTYPE OTHBRRED ON OBSERVABHARACTERISTIC
ORDER TO SAVE TIMIDENSURE OUR OWN SAREXFOR HUMA
BEINGS THIS BIOLGGIBEHAVIOR HAS BHE®ROBLEMATIC GIVEN
SOURCES OF INFORKATOUR RACE HISTOBYR SOCIAL STRUES

AND OUR ABILITY TEGATIVELY IMPACT PERSON WHO IS DFER

FROM USESPECIALLY IFARE IN A POWER POGSNE
OPG Partner, Laura FreebaBmitr

©2019 OPGCOURSE CATALOG | BUILDING SKILLS 15| Page



We do not make room for individual difference in our stereotypes
preconceived notions block us from discovering the extraordinary range of
human behavior and characteristics. These notions block us from meeting

people as fully themselves, not just as a member of a group.

In our Personal Identity and Stereotyping workshop, we look at immediate, proxir
and distant data. Ultimately, when we stereotype, we are relying on data, some
and some invalid.

With all data, there are two important questions to askurself:

1. Do | have adequate data to draw a conclusion?
2. Is the source of this data reliable?

When we interact with people, we rarely ask ourselves these two questiaregsquickly
make broad generalizations and use our intuition (our experience, our eéadbtle
clues, our education and training, and hearsay) to make judgments.

TAGS: BUILDING SKILLS | PERSONAL IDENTITY | STEREOTYPES | DISCRIMINATONTUERQEDMPETENC
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STRATEGITHINKINGDoes It Matter?

@ S Ol y @rabledwititide same kind of thinking we used when we
created then€ -Albert Einstein

The ability to think strategically is a
important leadership skill that allows
managers to make decisions that alig
with the overall strategy of their
companies.

The beneficial results of strategihinking
include decisiommaking that aligns with
other elements otthe organization, team
member commitment and motivation
enhanced business performancedded value to customersavoidance of unnecessary emergengies
better use and deployment aksourcesand educed stress

Whether your concern is your missiamd vision your markets and products, your relationship with your

customers, or all of the abowgstrategic thinkingvill unlock answers for your managers and organization
as a whole.

KEY TAKEAWAYS ,
O BE EFFECTIVE TEAMRATEC

As a result of our Strategic Thinkiwwgrkshop, you will be able CRITICAL THINKING IMER ANC

to: TEAM ASSESSMENTS BWARR
GOO®P
1 Analyzeopportunities and problems from a broad OPG Client, BankNewp
perspective
1 Understand the potenal impact of actions on others
1 Visualize what might or could be
1 Take a holistic approach t@gto-day issues and challenges
1 Understand the hararchy of thinking in strategic planning

AUDIENCHighlevel leaders

Twokey leadership behaviofsr thinking strategically include:

1 Beingopen to new ideas anperspectives
1 Challenginginderlying assumptions

TAGSBUILDING SKILLS | STRATEGIC THINKING | STRATEGY | LEADERSHIR$GRURIGEM
Link toPPCO Worksheet
Link to video
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EMOTIONAL RESILIENCE

|26 ¢Stf R2 &2dz KI yYRf S LIdzyONISEKEK [/ |

Work transition is hard and often takes an emotional toll. Emotional resilience idbthig & absorb high
levels of chang#hat affect your personal situatigrwhile maintaining/ourlevel of performance. Resilient
people are no less vulneéoée 1 but able to bounce back

quickly and do not become victims of change. our

emotional resiliencevorkshop, we provide you with practical

tools, perspectives, and approaches that will help you

YEyYyF3S G§KS WisyonSdddsadyltorb8iy atlydul

bestc the tools that help you face difficulties in the workplace

or during a work transition

KEY TAKEAWAYS

As a result of the Emotional Resilience workshop, you will:

1 Increase youawareness of your behaviors when you encounter an unfamiliar situation and
determine ways to sort through those situations

1 Identify sources of feedba@nd emotional support

1 Be able to identify factors to diagnose your emotions and gesight into your emotional state

1 Use your diagnosis to create antion plan for establishing resilience in best of times/worst of
times scenarios

AUDIENCRHI levels
GTHE IDEA THAT Y

HAVE TOWORI

THROUGEYOUI

FEELINGS AFTE

Part of an example of how to evaluate and create an action plan to SETBACK MIGHT S
establishpositivity, one of the five elements of emotional resilierise SELANDULGENT®
below: SOME BUT IT MAY
THE MOST PRODUC

1 Become more aware of the things you say to yourself when you ROUTE FORWAR
enoounter anunfamiliar situation Harvard Business Revi

Ask for feedbackn your alility to identify opportunities
LT &2dz 65S02YS FNHzZAGNY GSR 2NJ FAYR @2dz2NBSET 068
2 dzi ¢

T
1

TAGS: BUILDING SKILLS | EMOTIONAL RESILEENCEQPNAL INTELLIGENCE | FEEDBACK | CAREER DEVEL
Link to video

©2019 OPGCOURSE CATALOG | BUILDING SKILLS 18| Page

































































































































