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OPG COURSE CATALOG 

ά¸ƻǳ ƴŜǾŜǊ ŎƘŀƴƎŜ things by fighting the existing reality. To change 
ǎƻƳŜǘƘƛƴƎΣ ōǳƛƭŘ ŀ ƴŜǿ ƳƻŘŜƭ ǘƘŀǘ ƳŀƪŜǎ ǘƘŜ ŜȄƛǎǘƛƴƎ ƳƻŘŜƭ ƻōǎƻƭŜǘŜΦέ 

Bucky Fuller 

WHAT WE DO 
 
Building Trust. Cultivating Relationships. Delivering Results. 
 
OPG is an organizational development consulting firm that believes: 
 
Å People and their ability to work together are critical to organizational success 
Å Organizations that inspire and empower their employees have a competitive advantage 

 

We believe an organization's success depends on its people. 
 
OPG believes it is possible to create well-run organizations in which employees understand the 
complexities of organizational life and are productive contributors within those constraints. OPG provides 
support, expertise, and analytical skills. Our work is done in the context of relationships, which involves 
working with your organization to ensure continued monitoring, discussion, and implementation of new 
ideas. 
 
!ǘ htDΣ ǿŜΧ 
 
Å ¢Ƙƛƴƪ ƘƻƭƛǎǘƛŎŀƭƭȅ ŀōƻǳǘ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎǳƭǘǳǊŜ ŀƴŘ ƛǘǎ ƛƴŦƭǳŜƴŎŜ ƻƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀōƛƭƛǘȅ ǘƻ 

achieve its mission, efficiently and effectively 
Å Utilize a carefully developed set of proven tools to help our client organizations improve 
Å Create long-term strategic relationships with individuals and organizations 
Å Customize our work for each client 

 
All of our clients are leaders in their organizations who have a commitment to improving their organization 
so their people can be more effective at achieving the organization's mission while also creating an 
extraordinary work culture. 
 
We work with a small number of clients, implementing customized organizational development services. 
Our clients are from all sectors of the economy: from well-established companies to entrepreneurial 
businesses; from government organizations to educational institutions; from nonprofit agencies to 
religious denominations. 
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OPG's innovative solutions yield bottom line results. Our services and programs combined with our 
company's humanistic approach have helped hundreds of clients achieve new heights of success. 
 
 
 
 
 

STRATEGIC PLANNING 
COACHING 

MANAGEMENT AND LEADERSHIP TRAINING 
ANALYTICS & DIAGNOSTICS 

TEAM BUILDING, RETREATS, AND GROUP FACILITATION 
HUMAN RESOURCES DEVELOPMENT 

ABUNDANCE LEADERSHIP 
 
 
 

Contact Info 

 
ORGANIZATIONAL PERFORMANCE GROUP 

 
ДИ wŜǎŜŀǊŎƘ Drive, Suite 4 

Woodbridge, CT 06525 
 

PHONE (ЕГЖύ ЕЛЛπЙЙЛЛ 

FAX (ЕГЖύ ИИЖπМЙЕГ 

EMAIL info@orgpg.com 

www.organizationalperformancegroup.com

http://www.organizationalperformancegroup.com/
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WHO WE ARE 
 

We Help People Work Together Better.  
 
Our OPG consultants have exceptional skills and intellect and are committed to helping clients transform 
their companies. Our consultants assess and resolve organizational problems, design management and 
training seminars, and create strategic plans for organizations in the non-profit, for-profit, and public 
sectors. Our consultants also assist individuals and groups in a more intimate setting through executive 
and leadership coaching. You can expect our consultants to be skilled in the following areas: 
 

¶ Extraordinary facilitation 

¶ Exceptional management and leadership training 

¶ Impactful individual and group coaching 

¶ Cutting edge research and data collection 

¶ Successful team development 

¶ Meticulous analysis, report writing, and presentation creation 

¶ Thorough project management  
 
OPG consultants approach each project with fortitude, heart, creativity, and a strong internal locus of 
control that ensures success. Our consultants have research and data analysis experience, top-notch 
planning skills, solid interpersonal skills, and a passion for organizational development work ς we can 
guarantee a long-lasting and strong relationship with your organization and a commitment to your 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǳŎŎŜǎǎΦ hǳǊ ǘŜŀƳΩǎ Ŧǳƭƭ ōƛƻǎ ŀǊŜ ƭƻŎŀǘŜŘ ƛƴ ǘƘŜ !ǇǇŜƴŘƛȄ ǇŀƎŜǎ 62τ68.  
 
 

 
 
 
 
 
 
 
 

Laura Freebairn-Smith | Anthony Panos 

 



 

 
B E T T E R  S T R A T E G I E S .  B E T T E R  L E A D E R S .  B E T T E R  O R G A N I Z A T I O N S . 

 

 

©2019    OPG COURSE CATALOG | INTRODUCTION                                                                                                                       
   8 | P a g e    

Laura Freebairn-Smith, Principal, has been a consultant for such distinguished companies 
ŀǎ ǘƘŜ bŜǿ ¸ƻǊƪ ¢ƛƳŜǎ ŀƴŘ tŜƻǇƭŜΩǎ .ŀƴƪΦ IŜǊ ǎǇŜŎƛŀƭǘȅ ƛǎ ŀǎǎƛǎǘƛƴƎ ƭŜŀŘŜǊǎ ƛƴ ǊŜŀƭƛȊƛƴƎ ǘƘŜ 
full potential of their organizations through humanistic and analytical practices, while 
offering guidance in the redesign of infrastructure, the creation of strategic plans, and with 
ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΦ [ŀǳǊŀ ŎǳǊǊŜƴǘƭȅ ǘŜŀŎƘŜǎ ƭŜŀŘŜǊǎƘƛǇ ŀǘ ¸ŀƭŜΩǎ 5ǊŀƳŀ {ŎƘƻƻƭΣ 
ŀƴŘ ŘƛǾŜǊǎƛǘȅ ŀƴŘ ǘŜŀƳ ōǳƛƭŘƛƴƎ ƛƴ ǘƘŜ 9ȄŜŎǳǘƛǾŜ a.! ǇǊƻƎǊŀƳ ŀǘ ¸ŀƭŜΩǎ {ŎƘƻƻƭ ƻŦ 
Management. tǊƛƻǊ ǘƻ ǘƘŀǘΣ ǎƘŜ ǎŜǊǾŜŘ ŀǎ 5ƛǊŜŎǘƻǊ ƻŦ ¸ŀƭŜΩǎ hǊƎŀƴƛȊŀǘƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ 
and Learning Center, which she helped create. [ŀǳǊŀΩǎ Ŧǳƭƭ ōƛƻ ƛǎ located in the Appendix 
page 62. 

 
 

Anthony Panos, Principal, specializes in executive and team coaching and training. Tony 
teaches, consults, and facilitates group meetings to improve organizational culture and 
streamline operations.  Tony has worked in both U.S. and international companies such as 
Foster Wheeler UK, Inttra, PRNewswire, and other multinational organizations as both 
instructor and coach. Tony also works with several education institutions including Penn 
State, Weill Cornell Medical College, and Yale University. Tony helps transform these 
institutions through his teaching and coaching. Tony has coached 100s of physicians, 
ŎƻǊǇƻǊŀǘŜ ƳŀƴŀƎŜǊǎΣ ŀƴŘ ŜȄŜŎǳǘƛǾŜǎΦ ¢ƻƴȅΩǎ Ŧǳƭƭ ōƛƻ ƛǎ located in the Appendix page 63. 

 
 
Tom Lawlor, Senior Associate, is a senior executive and leader with more than 25 years of 
professional experience. Tom has overseen both enterprise-wide and area-specific process 
assessments, strategic planning and implementation initiatives for dozens of small, mid-
sized and Fortune 500 organizations ς MetLife, HSBC, Allstate, Thomson Reuters, Pearson 
9ŘǳŎŀǘƛƻƴΣ /ŀƳǇōŜƭƭΩǎ {ƻǳǇ ŀƴŘ /ƻƳŜǊƛŎŀ .ŀƴƪ ŀǊŜ ŀ ŦŜǿ ƻŦ ǘƘŜ ƳƻǊŜ ǿŜƭƭ-known names. 
Tom has helped these organizations achieve operational efficiencies, significant cost 
reductions and revenue lifts. 
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HOW WE CAN HELP  

Course Catalog 

Welcome to our Course Catalog ς here you will find all the information you need for selecting the best OPG 
services for you and your organization. 
 
The OPG Course Catalog is designed to provide you the essential information you need to choose the 
workshops that will advance the skills of your staff, managers, and leaders. From summary statements to 
downloadable sample tools, we want you to get a good sense of what we can do so that you can select 
the ǎŜǊǾƛŎŜǎ ǘƘŀǘ ōŜǎǘ ǎǳƛǘ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƴŜŜŘǎΦ  
 
Each workshop is located under one of these sections ς Building Skills, Managing People, Fostering 
Culture, and Leading Organizations ς we believe these headings are the best indicators of the overall 
purpose ǘƘŜ ǿƻǊƪǎƘƻǇ ǎŜǊǾŜǎΣ ǿƘŜǘƘŜǊ ƛǘΩǎ ŀƛƳŜŘ ŀǘ ƘŜƭǇƛƴƎ ȅƻǳ ǳƴŘŜǊƎƻ ŀ ŎǳƭǘǳǊŀƭ ǎƘƛŦǘ ƻǊ ƭŜŀǊƴ ȅƻǳǊ ōŜǎǘ 
leadership style. This catalog provides the summary description, pricing, takeaways, intended audience, 
workshop length, and resources for each workshop as well as our bios and contact information if you have 
any additional questions.  
 
OPG provides a full range of organizational development services ǘƻ ƛƳǇǊƻǾŜ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
effectiveness; for a complete list of our services, please see page 87.  
 

We look forward to working with you! 

Customization  

We offer workshops for both individual participants and groups, and we can deliver our group workshops 
for just your organization or as a collaborative experience amongst several companies. Each workshop is 
designed with modules that can be customized for your specific organizational needs. Customization can 
include melding modules from a variety of workshops to condensing a day-long workshop to two hours. 
 
We are flexible because we know that each individual and organization has differing needs. Please contact 
us with your training and development goals and we will recommend the best services for you. 
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BUILDING SKILLS 

The following workshops are designed to build the skills essential to the 
development of any employee in any industry at any point in his or her 

career.  

By effectively utilizing skills gained from training in topics such as time 
management and communication, our workshop participants are better 

able to understand the impact of their day-to-day efficiency on their 
organization as a whole.  
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MANAGING UP 

Where are you on the continuum of engaging, contributing, or coaching 
your boss? 

Managing up is not about telling your superiors what to do. Rather, it is about learning the skills needed 
to meet your organization's goals and to make recognized and valued contributions. It's about learning to 
create an open exchange of ideas between your supervisor and yourself to yield measurable results. The 
course content is appropriate for both supervisors and non-supervisors.  
 
KEY TAKEAWAYS: 
 

As a result of the Managing Up workshop, you will: 
 

¶ Understand the advantages of managing up 

¶ Build confidence in approaching your manager 

¶ Take a central role as both team member and leader 

¶ Identify your fears 

¶ Know ȅƻǳǊ ǎǳǇŜǊǾƛǎƻǊΩǎ ΨƘƻǘ ōǳǘǘƻƴǎΩ 

¶ 5ŜǾŜƭƻǇ ƪŜȅ άƳŀƴŀƎƛƴƎ ǳǇέ ŎƻƴǾŜǊǎŀǘƛƻƴŀƭ ǎƪƛƭƭǎ ς 
including respectful pushback, allowing the other 
person to challenge herself, and calling it 

¶ Realize the impact of limiting and empowering 
assumptions 

 
AUDIENCE: Mid-level managers and staff 
 
 

 
 

 
{ŀƳǇƭŜ άƳŀƴŀƎƛƴƎ ǳǇέ conversational skills and their 
application: 

 

¶ Respectful pushback is appropriate when ς your manager contradicts herself 

¶ An example of allowing the other person to challenge herself is ς άL ƘŜŀǊ ȅƻǳ ǎŀȅƛƴƎ ȅƻǳ ŀǊŜ ƴƻǘ 
ǘƻǘŀƭƭȅ ŎƻƳƳƛǘǘŜŘ ǘƻ ǘƘƛǎ ǾŜƴǘǳǊŜΦ {ŀȅ ƳƻǊŜ ŀōƻǳǘ ǘƘŀǘΦέ 

¶ An example of calling it like it is ς άLΩƳ ƘŜŀǊƛƴƎ ǎƻƳŜ ƘŜǎƛǘŀƴŎȅΦ ²Ƙŀǘ ƛǎ ŎŀǳǎƛƴƎ ȅƻǳ ǘƻ ƘƻƭŘ ōŀŎƪΚέ  

TAGS: BUILDING SKILLS | MANAGING UP | MANAGEMENT | COMMUNICATION | ALIGNMENT | STAFF DEVELOPMENT  
Link to video 



 

 

©2019    OPG COURSE CATALOG | BUILDING SKILLS                                                                                                                     13 | P a g e    

TIME MANAGEMENT: Minding Your Ds and Qs to Keep 
from Losing Your Mind 

Do you have enough time to complete your to-Řƻ ƭƛǎǘ ŜǾŜǊȅŘŀȅΚ ²Ŝ ŘƛŘƴΩǘ 
think so.  

 

In this course, we explore how to effectively manage your time in order to achieve your goals in the face 
of cultural pressures. We look at being in the present moment with an eye on the future and identifying 
on what activities you should spend your time. We discuss the evolution of time management through 
the following five stages: 
 

¶ Keeping lists and notes 

¶ Using calendars and appointment books 

¶ Prioritizing and clarifying values 

¶ Managing ourselves 

¶ Abandoning the illusion of control 
 

We also work through Stephen CoveyΩǎ ǘƛƳŜ ƳŀƴŀƎŜƳŜƴǘ matrix in 
order to better identify your priorities. At the end of thƛǎ ŎƻǳǊǎŜΣ ȅƻǳ ǿƛƭƭ ƪƴƻǿ ǘƘŜ άпDs and 4Qsέ ŦƻǊ 
ŜŦŦŜŎǘƛǾŜ ǘƛƳŜ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ Ƙƻǿ ǘƻ ŀǾƻƛŘ άǘƛƳŜ ǊƻōōŜǊǎέ ŀƭƻƴƎ ǘƘŜ ǿŀȅΦ   
 
KEY TAKEAWAYS: 
 
As a result of the Time Management workshop, you will: 
 

¶ Learn to plan and prioritize your time 

¶ Discover tools and tactics for effective time management 

¶ Learn the 4Ds and 4Qs of time management  
 
AUDIENCE: All levels  
 
 
In the time management model, Covey starts by defining activities as important vs. not important and 
urgent vs. not urgent.  
 
Do you think you could characterize each activity of your day this way? 

 

ά¢HIS WORKSHOP PROVIDED 

ME WITH EXCELLENT TOOLS 

FOR MANAGING MY 

WORKLOAD AND PRIORITIESΦέ 
OPG Client, Yale CORE 

TAGS: BUILDING SKILLS | TIME MANAGEMENT | SCHEDULING | PRIORITIZATION | COVEY | 4Qs 4Ds 
Link to Covey Time Management Matrix 
Link to video 
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MISSION-DRIVEN INTERVIEWING TM: Align Recruitment 
with Purpose 

Learn how to select the best-fit  employees for your organization every time 
you interview.  

While interviewing is often viewed as merely a transactional responsibility, in reality, few business 
functions have greater impact on an organization than employment interviewing. Truly effective 
interviewing constitutes a transformational process through 
which the organization hand-selects those individuals who will 
become the face, the voice, and the embodiment of the 
organization to its clients and customers. Through a mission-
driven approach to interviewing, interviewers will develop the 
skills they ƴŜŜŘ ǘƻ ŦƛƴŘ ǘƘŜ άǊƛƎƘǘέ ŎŀƴŘƛŘŀǘŜǎ ς the ones who can 
meaningfully contribute to attaining the overarching objectives of 
the position, of the department, and of the organization. 
 
KEY TAKEAWAYS: 
 

As a result of the Mission-Driven Interviewing (MDI)TM 

workshop, you will: 
 

¶ Develop interviewing practices that focus on 
consistency, fairness, and increased defensibility  

¶ Establish a common language for interviewing that 
results in easier decision-making and ultimately, 
better hires 

¶ Identify the mission of your organization, its position, 
and the performance metrics for the specific role(s) 
being interviewed 

¶ Identification of the knowledge, skills, and ōŜƘŀǾƛƻǊŀƭ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ όY{./ǎϰύ ƴŜŜŘŜŘ ŦƻǊ ǎǳŎŎŜǎǎ 
in specified role(s) 

¶ Create appropriate interview questions and learn efficient résumé screening tactics  
 

 

 
AUDIENCE: All levels with interviewing and candidate selection responsibilities; HR and Line managers.  
 
 
 
 

ά¢HE MOST VALUABLE THING ABOUT THIS 

WORKSHOP IS NOW BEING ABLE TO 

IDENTIFY THE BEST CANDIDATE WHILE THE 

COMPANY GROWS AND INTERVIEWS 

INCREASE. I LEARNED HOW TO BE MORE 

OBJECTIVE DURING THE INTERVIEW 

PROCESSΦέ 
OPG Client, ArroHealth 

TAGS: BUILDING SKILLS | INTERVIEWING | MISSION AND STRATEGY | CANDIDATE SELECTION | BEST-FIT HIRING  
Link to KSBC Worksheet 
Link to video 
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PERSONAL IDENTITY AND STEREOTYPING 

Diversity of staff, clientele, vendors, and other constituents, as well as 
cross-cultural competence, are no longer secondary or tertiary matters for 

organizations; they are economic and philosophical essentials.  

On what basis do we judge others?  
 

Stereotyping is a process by which individuals are viewed as members of groups and the information that 
we have stored in our minds about the group is ascribed to the individual. Many diversity theories show 
that individuals use stereotyping to navigate interpersonal and group interactions on a daily basis. 
Stereotypes can become barriers to effective interaction, but they also serve a very real need to navigate 
large amounts of information and hundreds of interactions.  
 
In this workshop, we address the following questions: What purpose does stereotyping serve? On what 
basis do we form stereotypes? Why do they get us into such trouble?   
 
This workshop offers a new typology for understanding the sources of stereotypes in the hopes that we 
can learn to avoid their oppressive use, particularly in organizational life. This is a foundational workshop 
ŦƻǊ htDΩǎ ŘƛǾŜǊǎƛǘȅ, equity, and inclusion series and consultation services.  
 
KEY TAKEAWAYS: 
 
In the Personal Identity and Stereotyping workshop, you will:  
 

¶ Discuss positive and negative stereotypes and review a new typology for identifying the sources 
of stereotypes 

¶ Evaluate the three types of data sources ς immediate, proximate, distant ς we use to stereotype 

¶ Learn how to remediate the weaknesses of stereotypes generated from these various sources 

¶ Address the connection between your personal identity and how you are perceived through 
stereotypes  

 

 
AUDIENCE: All levels 
 
 
 
 
 
 
 
 

άWE STEREOTYPE OTHERS BASED ON OBSERVABLE CHARACTERISTICS IN 

ORDER TO SAVE TIME AND ENSURE OUR OWN SAFETY ώΧϐ FOR HUMAN 

BEINGS THIS BIOLOGICAL BEHAVIOR HAS BECOME PROBLEMATIC GIVEN OUR 

SOURCES OF INFORMATION, OUR RACE HISTORY, OUR SOCIAL STRUCTURES, 
AND OUR ABILITY TO NEGATIVELY IMPACT THE PERSON WHO IS DIFFERENT 

FROM US, ESPECIALLY IF WE ARE IN A POWER POSITIONΦέ 
OPG Partner, Laura Freebairn-Smith 
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We do not make room for individual difference in our stereotypes. Our 
preconceived notions block us from discovering the extraordinary range of 
human behavior and characteristics. These notions block us from meeting 

people as fully themselves, not just as a member of a group.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 TAGS: BUILDING SKILLS | PERSONAL IDENTITY | STEREOTYPES | DISCRIMINATION | CROSS-CULTURAL COMPETENCE 

 

 

 
In our Personal Identity and Stereotyping workshop, we look at immediate, proximate, 
and distant data. Ultimately, when we stereotype, we are relying on data, some valid 
and some invalid.  
 
With all data, there are two important questions to ask yourself: 
 

1. Do I have adequate data to draw a conclusion? 
2. Is the source of this data reliable? 

 
When we interact with people, we rarely ask ourselves these two questions ς we quickly 
make broad generalizations and use our intuition (our experience, our read of subtle 
clues, our education and training, and hearsay) to make judgments.   
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STRATEGIC THINKING: Does It Matter? 

ά²Ŝ ŎŀƴΩǘ ǎƻƭǾŜ problems with the same kind of thinking we used when we 
created them.έ -Albert Einstein  

 

The ability to think strategically is an 
important leadership skill that allows 
managers to make decisions that align 
with the overall strategy of their 
companies.  
 
The beneficial results of strategic thinking 
include: decision-making that aligns with 
other elements of the organization, team 
member commitment and motivation, 
enhanced business performance, added value to customers, avoidance of unnecessary emergencies, 
better use and deployment of resources, and reduced stress.  
 
Whether your concern is your mission and vision, your markets and products, your relationship with your 
customers, or all of the above ς strategic thinking will unlock answers for your managers and organization 
as a whole.  
 
KEY TAKEAWAYS: 
 

As a result of our Strategic Thinking workshop, you will be able 
to: 
 

¶ Analyze opportunities and problems from a broad 
perspective 

¶ Understand the potential impact of actions on others 

¶ Visualize what might or could be 

¶ Take a holistic approach to day-to-day issues and challenges 

¶ Understand the hierarchy of thinking in strategic planning 
 
AUDIENCE: High-level leaders 
 
 

Two key leadership behaviors for thinking strategically include: 
 

¶ Being open to new ideas and perspectives 

¶ Challenging underlying assumptions 
 
 

ά¢HE EFFECTIVE TEAMS, STRATEGIC 

CRITICAL THINKING MODEL, AND 

TEAM ASSESSMENTS WERE VERY 

GOODΦέ 
OPG Client, BankNewport 

TAGS: BUILDING SKILLS | STRATEGIC THINKING | STRATEGY | LEADERSHIP | PROBLEM-SOLVING 
Link to PPCO Worksheet 
Link to video 
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EMOTIONAL RESILIENCE 

Iƻǿ ǿŜƭƭ Řƻ ȅƻǳ ƘŀƴŘƭŜ ŀ ŎǊƛǎƛǎΚ /ŀƴ ȅƻǳ άǊƻƭƭ ǿƛǘƘ ǘƘŜ ǇǳƴŎƘŜǎΚέ 

Work transition is hard and often takes an emotional toll. Emotional resilience is the ability to absorb high 
levels of change that affect your personal situation, while maintaining your level of performance. Resilient 
people are no less vulnerable τ but able to bounce back 
quickly and do not become victims of change. In our 
emotional resilience workshop, we provide you with practical 
tools, perspectives, and approaches that will help you 
ƳŀƴŀƎŜ ǘƘŜ ΨƛƴƴŜǊ ƎŀƳŜΩ ǘƘŀǘ is so necessary to being at your 
best ς the tools that help you face difficulties in the workplace 
or during a work transition. 
 
KEY TAKEAWAYS: 
 

As a result of the Emotional Resilience workshop, you will: 
 

¶ Increase your awareness of your behaviors when you encounter an unfamiliar situation and 
determine ways to sort through those situations 

¶ Identify sources of feedback and emotional support  

¶ Be able to identify factors to diagnose your emotions and gain insight into your emotional state  

¶ Use your diagnosis to create an action plan for establishing resilience in best of times/worst of 
times scenarios 

 

AUDIENCE: All levels 
 
 
 
 
 

Part of an example of how to evaluate and create an action plan to 
establish positivity, one of the five elements of emotional resilience is 
below:  
 

¶ Become more aware of the things you say to yourself when you 
encounter an unfamiliar situation 

¶ Ask for feedback on your ability to identify opportunities 

¶ LŦ ȅƻǳ ōŜŎƻƳŜ ŦǊǳǎǘǊŀǘŜŘ ƻǊ ŦƛƴŘ ȅƻǳǊǎŜƭŦ ōŜŎƻƳƛƴƎ ƴŜƎŀǘƛǾŜ ŀōƻǳǘ ŀ ƴŜǿ ǎƛǘǳŀǘƛƻƴΣ ǘŀƪŜ ŀ άǘƛƳŜ-
ƻǳǘέ 

 

  

άTHE IDEA THAT YOU 

HAVE TO ΨWORK 

THROUGHΩ YOUR 

FEELINGS AFTER A 

SETBACK MIGHT SEEM 

SELF-INDULGENT TO 

SOME BUT IT MAY BE 

THE MOST PRODUCTIVE 

ROUTE FORWARDΦέ 
Harvard Business Review  

TAGS: BUILDING SKILLS | EMOTIONAL RESILIENCE | EMOTIONAL INTELLIGENCE | FEEDBACK | CAREER DEVELOPMENT 
Link to video 






















































































